
Eduardo Valerio Abad 
State of Mexico, Mexico  |  (+52) 55 2115 8490  |  isc.eduardo.abad@gmail.com 

https://eduardoabad.netlify.app  |  https://www.linkedin.com/in/eduardovabad 

  

WORK EXPERIENCE 

MaTTica                                                                                                                              Granada, Mexico City, Mexico 

Project Manager                                                                                                                                      April 2025 – Present 
 Managed and tracked project work plans, ensuring their timely and accurate completion.  

 Scheduled activities and allocated resources to meet project objectives.  

 Kept clients informed about project progress and status, negotiating timelines when necessary.  

 Identified, assessed, and managed project risks.  

 Oversaw the development and resolution of information security incidents.  

 Collaborated in the development of commercial proposals and the allocation of resources for their execution.  

 Coordinated internal status meetings and oversaw project management documentation and methodology.  

 Followed up on internal and special projects requested by the General or Sales Management. 
 

Remote                                                                                                                               Polanco, Mexico City, Mexico 

IT Consultant                                                                                                                                  August 2020 – April 2025 
 Project management and direction of new operations and staff training using Agile methodologies 

 Generation of Business Plan documentation, Sprint Backlog and Project Schedules. 

 Contribution to the development of the Risk Management Plan and ROAM analysis with the PMO 

 Development and execution of data analysis projects with statistical techniques under Scrum analyzing key data and insights 

 Creation and execution of ETL processes (Extraction, Transformation and Loading of data) identifying and resolving errors 

 Creation, review and analysis of KPIs and OKRs to establish objectives, monitor progress and identify areas for improvement 

 Collaboration with cross-functional teams to define requirements and design BI solutions 
 

AIS Artificial Intelligence Systems                                                                          Polanco, Mexico City, Mexico 

Senior Programmer                                                                                                                     June 2015 – August 2020 
 Lead IT work teams in analysis and incorporation of software projects in more than 10 companies 

 Planning and monitoring the delivery of improvements, features and capabilities of software products 

 Cooperation with the Scoring project of Banco BICE of Argentina developing 2 sprints 

 Facilitate communication between Stakeholders and project team members 

 Implementation of data collection and storage systems 

 Collaboration with multifunctional teams developing data-based scoring algorithms 

 Analysis of data sets using techniques to identify trends and patterns 

 Database management to optimize queries, ensure data integrity and improve system performance 
 

H. Ayuntamiento Huehuetoca                                                                               Huehuetoca, State of Mexico, Mexico 

Software Developer                                                                                                                  January 2012 - January 2013 
 Monitoring and controlling projects, ensuring their on-time completion and compliance with milestones 

 Generating reports and presentations to communicate objectives and expectations to stakeholders 

 Identifying problems to optimize business processes and operations and improve KPIs 

 Analysis, development and execution of data monitoring projects, as well as training and assistance to users 

 Software development analyzing data, improving and documenting processes and workflows 
 

H. Ayuntamiento Coyotepec                                                                                 Coyotepec, State of Mexico, Mexico 

IT Area Manager                                                                                                                        October 2009 - April 2010 
 Management and administration of resources optimizing the IT Area through technological tools 

 Implementation of data-based solutions optimizing the performance and quality control of the IT Area 

 Facilitation of meetings with multifunctional teams improving teamwork and task efficiency 
 

EDUCATION 

Universidad Bancaria de México                                                                        Teoloyucan, State of Mexico, Mexico 

Master of Science in Business Management (GPA: 3.95)                                                                                2019 – 2021 
 

Universidad Bancaria de México                                                                        Teoloyucan, State of Mexico, Mexico 

Bachelor of Science in Computer Systems Engineering (GPA: 3.65)                                                              2010 – 2014 
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CERTIFICATIONS 

Generative AI Overview for Project Managers, PMI (Project Management Institute)                                                  March 2025 

English for Career Development, University of Pennsylvania                                                                         January 2024 

Data Analytics, Google                                                                                                                                                          May 2024 

Power BI, Santander Open Academy                                                                                                                                      July 2024 

Project Management, Google                                                                                                                                            August 2023  

  

SKILLS 

Languages: Spanish (Native) | English (Professional) 

Hard Skills: Methodologies (Agile, Scrum and Canvan) | Data Analysis | Monitoring & Control | Excel | SQL | Tableau | Power BI 

Soft Skills: Teamwork | Problem solving | Communication | Leadership | Decision making | Adaptability  


